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Disclaimer
This presentation may not be retained by you, and neither this presentation nor the information contained herein may be reproduced, redistributed or provided to any other person or published, in whole or in part, for any purpose, without the 
express and prior written consent of Complete Solaria, Inc. (“Complete Solaria”).

This presentation contains “forward‐looking” statements about Complete Solaria and its industries, and that involve substantial risks and uncertainties. All statements other than statements of historical facts, including statements regarding 
Complete Solaria’s strategies, future financial condition, future operations, projected costs, prospects, plans, objectives of management and expected market growth, are forward-looking statements. In some cases, you can identify forward-
looking statements by terminology such as “aim,” “anticipate,” “assume,” “believe,” “contemplate,” “continue,” “could,” “design,” “due,” “estimate,” “expect,” “goal,” “intend,” “may,” “objective,” “plan,” “positioned,” “potential,” “predict,” “seek,” 
“should,” “target,” “will,” “would” and other similar expressions that are predictions of or indicate future events and future trends, or the negative of these terms or other comparable terminology.

Complete Solaria has based applicable forward-looking statements largely on their current expectations, estimates, forecasts and projections about future events and financial trends that Complete Solaria believes may affect its financial 
condition, results of operations, business strategy and financial needs. Although Complete Solaria believes that it has a reasonable basis for each forward-looking statement contained in this presentation, Complete Solaria cannot guarantee 
that the future results, levels of activity, performance or events and circumstances reflected in the forward-looking statements will be achieved or occur at all. Furthermore, if the forward-looking statements prove to be inaccurate, the 
inaccuracy may be material. Except as required by law, Complete Solaria undertakes no obligation to update any forward-looking statements, whether as a result of new information, future events or otherwise. You are cautioned not to place 
undue reliance on forward- looking statements. You should carefully consider the risks and uncertainties described in the “Risk Factors” section of the Annual Report on Form 10-K filed by Complete Solaria with the U.S. Securities and Exchange 
Commission (the “SEC”) on April 1, 2024 and in other documents filed by Complete Solaria with the SEC.

The financial, operational, industry and market projections, estimates and targets in this presentation are forward-looking statements that are based on assumptions that are inherently subject to significant uncertainties and contingencies, 
many of which are beyond Complete Solaria's control. While all financial, operational, industry and market projections, estimates and targets are necessarily speculative, Complete Solaria believes that the preparation of prospective financial, 
operational, industry and market information involves increasingly higher levels of uncertainty the further out the projection, estimate or target extends from the date of preparation. Complete Solaria's independent auditors have not studied, 
reviewed, completed or performed any procedures with respect to the projections for the purpose of their inclusion in this presentation, and, accordingly, they did not express an opinion or provide any other form of assurance with respect 
thereto for the purpose of this presentation. The assumptions and estimates underlying the projected, expected or target results are inherently uncertain and are subject to a wider variety of significant business, economic, regulatory and 
competitive risks and uncertainties that could cause actual results to differ materially from those contained in the financial, operational, industry and market projections, estimates and targets, including assumptions, risks and uncertainties 
described in connection with “forward-looking” statements above. The inclusion of financial, operational, industry and market projections, estimates and targets in this presentation should not be regarded as an indication that Complete Solaria, 
or its representatives, considered or consider such financial, operational, industry and market projections, estimates and targets to be a reliable prediction of future events.

This presentation contains information concerning Complete Solaria’s products, services and industry, including market information and growth rates of the markets in which Complete Solaria participates, that may be based on industry 

surveys and publications or other publicly available information, other third-party survey data and research reports. Such information involves assumptions and limitations; therefore, there can be no guarantee as to the accuracy or reliability of 

such assumptions and you are cautioned not to give undue weight to this information. Further, no representation is made as to the reasonableness of the assumptions made within or the accuracy or completeness of any projections or 

modeling or any other information contained herein. Any data on past performance or modeling contained herein is not an indication as to future performance. Such modelling data is subject to change. Complete Solaria has not independently 

verified any third-party information. Similarly, any third-party survey data and research reports, while believed by the Complete Solaria to be reliable, may be based on limited sample sizes and have not been independently verified by Complete 

Solaria. In addition, projections, assumptions, estimates, goals, targets, plans and trends of the future performance of the industry in which Complete Solaria operates, and their future performance, are necessarily subject to uncertainty and risk 

due to a variety of factors, including those described above. Such and other factors could cause results to differ materially from those expressed in any estimates made by independent parties and by Complete Solaria. Complete Solaria 

assumes no obligation to update the information in this presentation.

This presentation may contain “non-GAAP financial measures” that are financial measures that either exclude or include amounts that are not excluded or included in the most directly comparable measures calculated and presented in 

accordance with U.S. generally accepted accounting principles (“GAAP”). Because not all companies use identical calculations, any presentations of non-GAAP financial measures may not be comparable to other similarly titled measures of 

other companies and can differ significantly from company to company.

Complete Solaria owns or has rights to various trademarks, service marks and trade names that they use in connection with the operation of their respective businesses. This presentation may also contain trademarks, service marks, trade 

names and copyrights of third parties, which are the property of their respective owners. The use or display of third parties ’ trademarks, service marks, trade names or products in this presentation is not intended to, and does not imply, a 

relationship with Complete Solaria, or an endorsement or sponsorship by or of Complete Solaria. Solely for convenience, the trademarks, service marks, trade names and copyrights referred to in this presentation may appear without the TM, 

SM, * or © symbols, but such references are not intended to indicate, in any way, that Complete Solaria will not assert, to the fullest extent under applicable law, their rights or the right of the applicable licensor to these trademarks, service 

marks, trade names and copyrights. All trademarks, names, logos, text, graphics, and other content that are the property of Complete Solaria may not be used or reproduced without the express written consent of Complete Solaria. All rights 

reserved.
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CEO Report
TJ Rodgers



4T.J. Rodgers Q2’24 Investor Meeting 8/14/24

For Immediate Release
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Boards Matter: SunPower

Dick Swanson

CEO SunPower

T.J. Rodgers

CEO Cypress

Invest in entrepreneurs…

…who make all-black, high-power panels
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Rodgers Silicon Valley Acquisition Corp.

Tom Werner
CEO and Chairman of the Board 2003-present

Tom Werner serves as SunPower's CEO and chairman of the SunPower 

board of directors. Prior to joining SunPower, he held the position of  

CEO of Silicon Light Machines, Inc., a subsidiary of Cypress 

Semiconductor Corporation. Previously, Werner was vice president 

and general manager of the Business Connectivity Group of 3Com Corp., 

a network solutions company, and has also held a number of executive 

management positions at Oak Industries, Inc., and General Electric Co. 

He currently serves as a board member of Cree, Inc., Silicon Valley 

Leadership Group, and is a member of the Marquette University board of 

trustees. Werner holds a bachelor's degree in industrial engineering from 

the University of Wisconsin, Madison, a bachelor's degree in electrical 

engineering from Marquette University and a master's degree in business 

administration from George Washington University.

They just brought Tom out of retirement to fix SunPower

…and help them with a new Star CEO
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Rodgers Silicon Valley Acquisition Corp.

Manny Hernandez – CFO, Director (financial controls, SEC, SOX)

• CFO of both Cypress Semiconductor and SunPower

• Created SunPower’s formal financial infrastructure and 

managed its IPO

• Chairman of audit committee, ON Semiconductor

• Chairman of BrainChip Inc. (an AI company)

…and a 

world-class

CFO
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Autoline: Continuous River of Silicon
…and an automated solar cell fabrication plant
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…and SunPower Took Off

World Record: 96,863 ft
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SR-71 maximum altitude: 85,069 ft
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IPO SPIN OUT

$2.6B

SPWR Grew to $1.4 Billion in Revenue in 3 years

18.1x
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For Immediate Release
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July 1: Up 38% on 132.7 Million Shares

65-day avg 2.55M (Market Watch) Courtesy: Cantor-Fitzgerald

million shares 132.7
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Fellow Shareholders:

Our revenue, earnings and cashflow for Q2’24 are given below, compared with the Q1’24 & Q4’23 prior quarter 

actual results. See our 10K filing (here) for the full-year report.

1. Raised $46 million in July convertible debenture
2. Post debt payment cash balance $26,353, July 9
3. Expect >30% in Q3’24

https://protect.checkpoint.com/v2/___https://investors.completesolaria.com/financial-information/sec-filings___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzpjODAwYmQwZWY2YjRkOTBjMWQ1ZDNjMjNiNjJmNDk2OTo2OjVjMWU6MDhhNmFjMmUwZjc1MGFiNjVjM2I2YTM4ZmUwODAyYTJlNDY5M2MwMjExYmFmZWRiMDNiZjQxMzFkYzc0NzE4YTpwOkY6Tg
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Organization Changes — COO

CFO
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Headcount by Work Week
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Inventory at Model, Need (Good) Backlog

1987

1534

549

Peak Backlog on 10/4/2023: 3635

3635

1429
1268

913

139

LDJ 8/9/2024; TOTAL WIP – 1268

1138

536

4/2025 4/2026

CASH PENDING

PTO PENDING

PRE-PTO

POST-CONST

PRE-CONST

Q1
23

Q2
23

Q3
23

Q4
23

Q1
24

Q2
24

Inventory: Jobs
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Cole Farmer, VP Sales & Marketing

Career accomplishments and milestones:

Graduated from the John M. Huntsman School of Business 
at Utah State with a Business Administration Degree. Lives in 
Logan, Utah

2014-2017 - VP of Sales at LGCY Power. Recruited and built 
a sales org for the east coast markets doing over 
$200,000,000 per year in revenue for Sunrun. Cole’s sales 
contributed to 60% of LGCY Power’s sales volume. 

2018-2024 - Started and worked as the CEO for Core Energy, 
A solar installation company that peaked at $150,00,000 in 
revenue in 2022.
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Partner Portfolio
Number of Active Sales Partners Q2 vs Q3 2024
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Since Cole Arrived
Contracts Signed Last 30 Days By Partner (29 Partners, up from 11)

176 = 5.87/day x 70% yield = 4.1/day = 370/qtr = $13.86M/qtr
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Conclusion

SunPower APA: an opportunity to scale CSLR much more quickly (>$100M/qtr)

• Stalking Horse bid $45 million

• Up to $7.2 million in additional assumed liabilities to further stabilize the business

• Detailed financial plan (Rev. 4)

• Have made attractive employment offers, including stock options for all retained 

employees
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